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PRN: CourseCode : i MBCIB3O5R

Third Year B.B.A End Semester Examination Winter 2023

Instructions: All questions are compulsory.

Q.1 Attempt the following

a) Explain the role of crowd-funding platforms in facilitating
international business ventures. Provide an example of a

successful crowd-funded international project and discuss its
impact.

b) Analyze the potential impact of Virtual Reality on international
trade shows and conferences.

OR
b) State and briefly describe two other emerging technologies or

trends in the telecommunications sector that are likely to have a

significant impact on the industry in the next five years.

Q.2 Attempt the following
a) XYZ Corporation, a leading technology firm, is considering

expanding its operations globally. The company wants to
leverage international linkages to enhance its market presence

and competitiveness.
l. Identify and Explain the Types of International Linkages

. XYZ Corporation Could Utilize for their expansion.
ii. Recommend a Market Entry Strategy Based on

International Linkages.
b) lnterpret the negotiation and decision-making process in

international market.
OR ' , ":;';

b) Explain the lmporlance olctear.e.-b-lHivnication in the successlill

transfer of technology, citing two pofential challenges and their
solutions,

Q.3 Attempt any two from the following
a) Tech Innovators Inc. formed strategic alliances with local startups in

Southeast Asia to gain insights and establish a local presence. Imagine
the company is planning to enter a different region, like South

America. Suggest specific strategies for forming alliances with local

businesses in South America and how these alliances can contribute to

the company's success in the new market
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Discuss how digital tools, data analytics, and communication
technologies can improve the efficiency and effectiveness of
opportunity management on a global scaie.

Explain the significance of strategic planning in the exploitation
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of opportunities in international'business'

Attempt any two from the following .ucture. 08

a) Sketch & int"pli"'"*'*ion"''"il#l;:"Jt-tilf'T:Iil;;;;"" 08

;i iiturrrut" two fundamental commun

arise in in'"*utroiliut"inttt due to cultural differences'

c) Criticauv *,"I'ilJJli' :l ::'*tn"hy:*-ili;.X1# 3i 08

-/ 
blockchain and digital cYrr:n:res'

univ ers al p uy'ntni 
"* ttt'o O' in intern ati onal busine s s'

Attempt any Two of the following a major 09

a) In youuole 
'a' -a 

business strategist' overseelng

internationar iniutt'utiure project';"'; Your understanding of

political 'i'r 
'to*""''l;'; 

^^ 'i'k '"'ponse- 
plan that addresses

potential aitt'pii"" ltrt i" "t'u'gt; 
in government policies or

regulations c -_+?ri-i structure 09

b) Recognize the benefits of utilizins Risk breakdown

strategy f"' *"nugj'g the proj.ects in international market'

c)Explainth"*;;;;'Jptriii"uri'u.tiri.voncountryriskin09
inrernationa, ;'JlffiJ^pl;;i;. rea.l-world examples to illustrate

Your exPlanation'
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Q.6 AttemPt anY Two of !tr1f:l'*111
ftfi:il;,iin: il:,:l','""''iiffi-'* Tilli"?J'"J f;-l:X#,: 

0e

a) Illustrate the potenttal erliltle,5vo "^-" -iObO 
for a large-scale

u--n"tout"e Breakdown Structure

b) l";Tiffi'Jl|r1? ::i*.onces between quantitativ e and qualitative

risk analysis i'"i;;';;;i"*t or international business proiect

management? ', .^-^r^ar ^^nrext describe a situation where

c) *.#:l;:l i^'""'i[-"$;*, ffiu.n."0 a project decision

or strategy, and explain the outcome'
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